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1. PURPOSE

The purpose of the Risk Management Policy is to highlight the Company’s practices and risk 
management frame work for the identification and management of uncertainty with the aim of balancing 
between risk and reward in the Company’s activities that is in the best interest of the Company and its 
stakeholders.

Regulation 4 (2) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 
requires Corporates to institute risk management frame work comprising a process for risk assessment 
and minimization with roles and responsibilities for monitoring and reporting risks and controls. 

2. SCOPE

The Risk management policy applies to the Company. Although the Board is responsible for the oversight 
of the risk management process, the Company relies on the judgment, skill and experience of its 
employees to make the risk management decisions within the risk management frame work and to 
communicate risks issues to relevant parties.

3. RISK PROFILE

The Company considers that any risk that could have material impact on its business should be included 
in its risk profile. The risk profile of the company can be categorized as under:

• Market related

• Financial Reporting & Compliances

• Foreign Exchange Fluctuation

• Operational

• Product & Service (Revenue Concentration/Inflation/Rising Costs)

• Environmental

• Human Capital ,Occupational Health & Safety

• Strategic/ Competition

• Ethical Conduct (Corporate Fraud)

• Legal & Compliances

• Information Technology

• Technological (including obsolescence) 

• Intellectual Property

• Reputation

• Stake Holders communication

• Political
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4. RISK MANAGEMENT COMMITTEE. 

The Risk Management Committee is a committee constituted by, and accountable to the Board of 
Directors (or the ‘Board’) of ‘the Company’.

The primary responsibilities are to:

a) Review and recommend changes to the Risk Management Policy and / or associated frameworks, 
processes and practices of the Company;

b) Discuss with senior management effective risk management and provide oversight as may be 
needed;

c)  Ensure it is apprised of the most significant risks along with the action management is taking and 
how the management is ensuring effective risk management;

d) Reviewing risk disclosure statements in any public documents or disclosures;

e) Coordinate its activities with the Audit Committee in instances where there is any overlap with 
audit activities. For example, internal or external audit issue relating to risk management policy or 
practice;

f)  Suggest risk mitigation measures from time to time;

g) Perform other activities related to this policy as requested by the Board of Directors or to address 
issues related to any significant subject within its term of reference.

5. COMPOSITION OF THE COMMITTEE

The Committee shall consist of at least one Independent Director. Senior executives of the Company 
including the MD, ED, COO and CFO will be members of the said Committee but the Chairman of the 
Committee shall be a member of the Board of Directors. It is proposed that the following be appointed 
as members of the Risk Management Committee:

i.   Dr. Dominic Deller, Chairman (Non-executive Director)
ii.  Mr. Ashok Patel,  Non-executive Director, 
iii. Mr. Tarak Patel, Managing Director,
iv. Mr. Ashok Pillai, Chief Operating Officer and
v.  Mr. Jugal Sahu, Chief Financial Officer 
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6. MEETINGS

The Risk Management Committee shall meet at regular intervals or as and when required and report to 
the Audit Committee. However, atleast one meeting of the Risk Management Committee shall be held in 
a financial year.

7. QUORUM

The quorum necessary for transacting business at a meeting of the Committee shall be two members or 
one-third of the total strength of the committee; whichever is higher.

8. ROLE OF THE BOARD AND DELEGATED RESPONSIBILITY

The Board is responsible for approving the Company’s policies on risk oversight and management and 
satisfying itself that management has developed and implemented a sound system of risk management 
and internal control.

9. RISK MANAGEMENT PROCEDURE

i. The Board determines the Company’s overall risk tolerance levels, approves senior management’s risk 
management policy and provides input into the Company’s risk profile.

ii. Senior management undertakes the following activities:

• Documents and/or reviews the Company’s Risk Management Policy;

• Publishes any updates to the Company’s Risk Management Policy on the Company’s website;

• Identifies or reviews material business risks, develops risk management strategies and presents 
full company risk profile by completing a Risk Register. 

• Allocates and/or reviews owners of critical material business risks in the risk register.

• Reviews and updates the risk register and/or completes an individual risk report for critical 
material business risks and provides the register and/or the report to the Board.

• Prepares the annual report disclosure for the Risk Management & Board’s approval.

• Reviews the status of risk management strategies and reviews and updates the risk register 
and/or completes an individual risk report for critical material business risks and provides the 
register and/or the report to the Board
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iii. The Risk Management Committee notes the updated risk register / individual risk reports, questions 
management and amends the reports as it considers necessary and undertakes the following 
activities:

• Notes and if considered necessary amends the updated risk register and/or individual risk 
reports and questions management if required;

• Notes the Managing Director’s confirmation regarding the effectiveness of the Company’s 
management of material business risks.

 
•  Approves the annual report disclosure and submits to the Risk Management Committee.

10. ROLE OF MD AND ACCOUNTABILITIES

The Managing Director has responsibility for identifying, assessing, monitoring and managing risks. 
The MD is also responsible for identifying any material changes to the Company’s risk profile and 
ensuring, with approval of the Board, the risk profile of the Company listed in this Policy are updated to 
reflect any material change. 

The MD is required to report on the progress of, and on all matters associated with, risk management 
as a standing item to the Risk Management Committee. 

11. RISK MANAGEMENT STRATEGIES

The Company maintains a number of policies and practices designed to manage specific business 
risks. These include:

• Insurance Program:
The Company has comprehensive and appropriate insurance policies for its assets and operations

• Regular budgeting and financial reporting;
The Company has regular budgeting in place. It is the role of the Audit Committee (or its 
equivalent) to review the integrity of the financial reporting of the Company. The Audit Committee 
is to ensure the Board is fully aware of matters which may significantly impact the financial 
conditions or affairs of the business.

• Clear limits and authorities for expenditure levels.
The Company’s Board Charter sets out Materiality Thresholds. These include quantitative and 
qualitative thresholds as well as triggers for the materiality of contracts;

• Procedures/controls to manage environmental and occupational health and safety matters;
The Company has implemented a range of procedures/controls for managing these matters.
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•  Procedures for compliance with continuous disclosure obligations under Listing Agreement.
 The Company’s Compliance Procedures have been designed for the purpose of ensuring the  
Company complies with its continuous disclosure obligations.

• Procedures to assist with establishing and administering corporate governance systems and 
disclosure requirements.

 The Company’s administrative Procedures have been designed for the purpose of ensuring the  
Company complies with corporate governance and disclosure requirements.

•  Code of Conduct & Ethics Policy
 The Company has adopted a Code of Conduct and Ethics Policy for its Directors whether executive  
or non-executive, including nominee directors and all employees of the Company, whether 
temporary or permanent, irrespective of their grade.

12. CONTINUOUS IMPROVEMENTS

The Company’s risk management system is evolving. It is an on-going process and it is recognized that 
the level and extent of the risk management system will evolve commensurate with the development 
and growth of the Company’s activities.

This policy shall be reviewed atleast once in two years or earlier if required due to change in 
circumstances to ensure it meets the requirements of legislation and the needs of the organisation.
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